St. Francis Youth Baseball Association
Monday, January 11th, 2010

Board Members: Luke Scardigli, Kevin Kulsrud, Scott Weidt, Pat Culler, Mark Svihel, Troy Carlberg, Jasen Wald,
Laura Carlson, Scott Benson, and Kevin Mckinney.

Others: Tina Mraz (Home Run Club)

HRC Updates
e Provided us some information on a Twin’s grant program.

e  Golf tournament will be 5/15 place TBD.
e High School tryouts will be 3/15.
o Next HRC meeting will be 2/4/2010

Open Board Member Positions
Nancy Nelson has been approved as the new Treasurer. This will be a 2 year term. No additional interest has been
received for the President position.

Winter Hitting
e We have not received any formal feedback from Goalkick yet. Scott Weidt has been down there a couple
times. We expect participation to pick up as Spring gets closer.

2010 Registration, Camps, and Tryouts
e Registration

o Date/Time
e 3/6-9:00a.m.to 12:00 p.m. (Saturday)
e 3/10-6:00 p.m. to 8:00 p.m. (Wednesday)
e 3/20-11:00 a.m. — 3:00 p.m. (Saturday) This will be the cutoff, no walk ups.

o Communications
e Luke to post ads in the Courier.
e Kevin K, Mark, and Scott to coordinate flier distribution at the elementary schools.

0 Registration form and Coaching application review.

e High School Camps (3/20 and 3/21)

e Tryouts (4/10 — Outside weather permitting)
0 10U -9:00a.m. to 11:30 a.m. (8yr, 9yr, and 10yr)
12U - 12:30 p.m. to 3:00 p.m. (11yr and 12yr)
14U - 3:30 p.m. to 6:00 p.m. (13yr and 14yr)
Luke to discuss placement options with SAA for the kids who do not make a team.
Team selections and postings will need to occur within a couple days.
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Season
e Tournaments — There is a concern about limited amount of tournament listings for the older teams with the
tryouts being later. We decided to appoint individuals to schedule a couple A&B tournaments for 12U, 13U,
and 14U.
e Board Duties
o0 Field Schedules — Jasen Wald
0 Umpire Schedules — Kevin Kulsrud
o Communications (Web, Photo’s, Media....) Laura/Paula?
e GSBL Changes
o0 Introduction of U
0 Northstar Rec League for 13yr and 14yr
e Finances
0 There is about $16Kk in the checking account. Luke will work on budget for 2010 for the next
meeting.
Tournament
o Everything is set for June 5"- 6"

Next Meeting — Will be February 8"



