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SFYBA Board Meeting

Sunday, January 8, 2012

6:00 p.m. Mansetti’s

	ATTENDANCE
	Steve Arzdorf

Scott Benson

Laura Carlson

John Green

Kevin Kulsrud

	Kevin McKinney

Nancy Nelson

Brigett Pantekoek

Luke Scardigli

Scott Weidt 
GUESTS: 

Adam Berg

Tom Lynch (HRC)


	HRC UPDATE
	Tom Lynch, representing the high school Home Run Club (HRC) discussed the upcoming HRC batting and bowling events.


	FUNDRAISING
	There was a discussion about possibly doing a cookie dough fundraiser this year as the board is not aware of any other SF organization doing so. There is approximately a $7.50 profit on each box of cookie dough sold. Tom Lynch will talk to HRC about possibly doing a joint cookie dough fundraiser with SFYBA. At the next board meeting, we will be discussing this further, along with whether we will continue doing the flower fundraiser each spring that raises approximately $3,500 for the association. Other possible fundraising items include Heggies pizza (spring time) and pre-purchase of gift cards program.

· Misc. take-away:

· Nelson to talk to Benson further about pre-purchase gift card program



	CAPITAL EXPENSES


	Oak Grove Scoreboard: At this time, Oak Grove will not be pursuing this option for their field.

Field 3: Batting Cages: Scardigli will talk to Athletic Director Fink.

· Misc. take-away:

· Scardigli will talk to Athletic Director Fink.



	EQUIPMENT


	Field Tarps: Discussion tabled as the possibility for HRC to be a partner is not feasible.

Scardigli placed order for approximately $1,200 for drag mats, six rakes and four equipment team bags. Beginning this year, each coach/team will have a chalker, drag, and rake available.

Helmets: For multiple reasons, we have decided that it would be best that each player provide their own batting helmets beginning this year. SFYBA will not be providing helmets and will have recommendations around the style, color, etc.

· Misc. take-away:

· Carlson to talk to Mark Aho to get a couple examples and prices.
· Carlson will also talk to Aho to get decal options and player number stickers.
Bats: It was noted that the new bat regulations are in effect beginning this year.

SFYBA previously provided bats for 13-14 year old teams (2 bats/team). With the new bat regulations, we discussed purchasing new bats at approximately $1,250 total.

· A motion was made and passed unanimously to purchase 8 bats for 13-14 year olds.

· Misc. take-away:

· Scardigli to purchase bats.

· Weidt to link new bat regulations document to web site.



	COMPETITION
	Discussion ensued around whether it would help teams compete if they were to play in the north/west divisions vs. central. More discussion will continue at the upcoming meetings when we start seeing the registration numbers.

	UNIFORMS:

	Our current SFYBA jersey is being discontinued. Carlson ordered some stock to get us through this year. It was discussed that 9U team (if applicable) order t-shirt style jerseys for just this one year to save on player costs.

· Misc. take-away:

· Carlson to email two vendors for pants (both manny style and pants with the added piping). We would still offer both styles.
· Carlson to talk to Aho regarding the options on t-shirt style jerseys for 9U team, if there is one.


	WEB SITE
	Weidt had completed his research on hosting companies for our new SFYBA web site. It was agreed that we use the same hosting site as HRC is using. Some new features like email distribution options, automatic updates when something new is posted, calendars, etc. We will have the same domain name and we purchased a 10 team site. Currently, we will not use the ‘team’ feature as we will just link each team to their specific MYAS site. We will not be doing online registration as it is imperative that players register in person to get fitted for uniforms.

· Misc. take-away:

· Scardigli will look into a thank you gift for Rich, our previous web site administrator.



	GOAL KICK


	Scardigli had a discussion with Goal Kick and they have agreed to the same rates to SFYBA as last year. Goal Kick has plans to purchase new pitching machines this year. SFYBA used 70 hours at Goal Kick last year. It is approximately $500 for 40 hours.

· A motion was made and passed unanimously to continue the agreement with Goal Kick for this current year.


	ST. FRANCIS TOURNAMENT


	The tournament that we host each year will be held on June 2-3. In the past we have always done 10B and 11B tournaments. Discussion ensued about adding 9U and that we could use Oak Grove south if needed, or the fields across from Booster Park. 



	REGISTRATION
	St. Francis High School camp is being offered on:

· February 11, 18, and 25 (all Saturdays) from 9:00 a.m. to noon

SFYBA registration dates are as follows:

· February 18 and 25 (both Saturdays) from 9:00 a.m. to noon

· February 29 (Wednesday) from 6:00 p.m. – 8:00 p.m.

Tryouts:

· Saturday March 17; must be pre-registered; no walk-up registration

SFYBA discussed raising the opt out fee from $35 to $40 this year. The registration form now includes verbiage to add that if a player is cut, they will (or will not) play with Soderville Athletic Assocation (SAA). This was per the discussion with SFYBA board members and SAA. If a player indicates they will play SAA if not on a traveling team with SFYBA, then we will pay SAA directly and refund the player the difference. Those that selected no, and are cut from SFYBA, will be put on a waiting list with SAA, but are not guaranteed to play in the SAA program.

· A motion was made and passed unanimously to raise the opt out fee from $35 to $40

· Misc. take-away:

· Weidt to add above dates on web site



	COMMUNIC-ATIONS


	The Courier newspaper will have the registration ad in the February issue. It will be a quarter page advertisement. We also discussed signage, flyers and emails distribution. 

· Misc. take-away:

· Arzdorf will order the signs and have them ready by February 1

· Scardigli will send mass email to SFYBA contacts by February 1

· Kulsrud to copy flyers for SFE school; each student

· Benson will copy flyers for CCCS & EBCS school; each student

· Scardigli will copy flyers for SFMS to be put in the entryway

· Green to talk to SFYHA to see if they are once again willing to send a mass communication to their contacts



	TRYOUTS
	The results from last year’s feedback survey talked about some of the current practices of our tryout process, on whether we do each tryout by one age group at a time, which would require a two day tryout for the HR baseball staff. It was also discussed the categories that players are rated on, specifically pitching.

· Misc. take-away:

· Scardigli will talk to Coach Julson regarding the above and will also request to see the evaluation form ahead of time.



	SEASON TOURNAMENT PRE-REGISTRATIONS


	It is time to look into registering teams for their season tournaments. It was recommended that we begin looking around January 15-February 1 and focus on North tournaments. Each coordinator should select two tournaments and the coach can add one tournament once teams have been determined.

· Misc. take-away:

· Green to look at 10Us and 9Us if applicable

· Benson to look at 11Us

· Kulsrud to look at 12Us

· Green to look at 13Us

· Arzdorf to look at 14Us



	BACKGROUND CHECKS FOR COACHES


	To make sure we comply with good practice standards we're determined that it would be best to have each coach and two designated assistants pass background checks each year. Weidt had emailed other associations to garner feedback and has talked to the SF School District for further information on the different processes being used to date.

· Misc. take-away:

· Scardigli will talk to Dawson at MYAS to see if they currently offer background checks for coaches.

· Scardigli will talk to our insurance company to see if they could assist on this.

· Weidt will add this information to the coaches application. 



	PICTURES
	It was decided to pursue other options for team and individual pictures this year. A couple suggestions were discussed.

· Misc. take-away:

· Scardigli will talk to Melissa Wald to see if she would be interested in coordinating; if not Pantekoek will .



	ADJOURN
	There being no further business, the meeting was adjourned. The next SFYBA board meeting will be held Wednesday, February 8 at 6:00 p.m. at Mansetti’s.

Future items:

· Determine parent/player night

· Determine coaches meeting

· Determine who will be at registration




Brigett Pantekoek, Recording Secretary
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